
 

YMCA of Greater Toronto 

Strong Start, Great Future Strategic Plan 

Roadmap to 2020 

Our Strategic Vision 
As set out in our strategic plan Strong Start, Great Future our vision is that our communities will 
be home to the healthiest children, teens, and young adults. This vision is at the root of this 
Roadmap and all of our plans through 2020. 

Purpose of the “Roadmap to 2020” 
We developed this “Roadmap to 2020” for YMCA staff following our recent Mid-Term Strategic 
Review. The purpose of this document is to share with staff across our YMCA: 

1. Highlights from our Mid-Term Strategic Review  
2. How we will improve health through 2020 
3. Plans for new YMCA Centres of Community through 2020 

  



YMCA of Greater Toronto, Roadmap to 2020 
Page 2 

 

Section 1: Highlights from our Mid-Term Strategic Review 
The Roadmap to 2020 builds on lessons learned through our 2015 Mid-Term Strategic Review in 
which we highlighted the following achievements from our first five years of Strong Start, Great 
Future: 

1. We brought more programs to more people in more communities 
a. We doubled participation in YMCA Child Care, Camping, & Outdoor Education 

programs 
b. We pursued opportunities for new YMCA Centres of Community opening 

Vanauley Street YMCA in 2015 and the Cooper Koo Family YMCA in 2016 
c. We provided employment support and counseling to over 200,000 youth and 

young adults to improve their employment opportunities between 2010 –2015 
2. We developed partnerships in support of our strategic vision 

a. We worked alongside school boards and municipalities to support the roll out of 
full-day kindergarten which massively increased access to full-day education and 
to health-promoting early learning opportunities 

b. We worked with government, philanthropic, and private sector partners to bring 
new YMCA Centres of Community to life, these centres are leading examples of 
healthy infrastructure 

3. We advocated for public policy that supports young people in leading healthier lives 
a. We participated in a variety of government policy tables, such as the Ontario 

Healthy Kids Panel, and community consultations in support of changes to public 
policy 

b. We worked with government partners and other child care providers to increase 
access to licensed centres, enhance program quality and improve the regulatory 
framework through the modernization of the child care system 

c.  We worked with our communities to address complex and overlapping health 
issues and mobilize resources to achieve our shared aspirations 
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Section 2: How we will improve health through 2020 
Over the next four years we will use one framework to explain how our programs, services, and 
Centre of Community buildings contribute to the health of young people and the communities we 
serve. 

The framework we will focus on is called The Social Determinants of Health; The Social Determinants of 
Health; this framework which is endorsed by the Public Health Agency of Canada, the World Health 
Organization, Urban Heart, and numerous other leading health- focused organizations, outlines the 
social factors that contribute to the health of individuals and communities. In the simplest of terms, the 
social determinants of health framework sets out that health is the by-product of where you live, work, 
learn and play. There are 12 social determinants of health outlined in the Public Health Agency of 
Canada’s List (you can find the full list of social determinants of health on the Public Health Agency of 
Canada’s website1). This framework forms the basis of all of our strategic program goals. All of our YMCA 
programs help individuals and families build strong social support networks by helping to create a sense 
of community and belonging. Social support networks are a key social determinant of health. Our YMCA 
programs also directly impact additional social determinants of health as mapped out in the By 2020 
Program Goal charts on page 4. 

Section 3: Plans for new YMCA Centres of Community Through 2020 
It’s an amazing accomplishment that in the first five years of our plan, five of our ten capital 
development projects will be completed by 2020. 

Shortly after Strong Start, Great Future was approved by our Board of Directors in 2010; we launched a 
capital development program to bring ten new YMCA Centres of Community to underserved 
neighbourhoods throughout the GTA. Vanauley Street YMCA opened its doors in 2015, Cooper Koo 
Family YMCA opened in 2016, Kingston Road YMCA will open in 2018, and The McDonald Family 
Richmond Street YMCA and Vaughan Metropolitan Centre YMCA would be scheduled to open by 2020. 
We are actively pursuing an additional five projects for our Capital Development Strategy and they are 
likely to come on line sometime after 2020 if the deals and funding can be satisfactorily secured. 

Our YMCA Centres of Community contribute positively to community health. They are leading examples 
of healthy infrastructure meaning they are community features designed and operated to enhance 
community health. These centres create a healthier physical (built) environment which is a key social 
determinant of health. They also house numerous YMCA programs that address other social 
determinants of health as highlighted in our YMCA programs section on pages 11–13. Regarding our 
existing buildings, over the next four years our plan is pretty simple – we will continue to seek out new 
sources of funding to invest in improvements to our existing centres and to ensure that our properties 
use less energy, that they continue to be safe spaces, and that they meet the emerging needs of the 
communities we serve. 

1 http://www.phac-aspc.gc.ca/ph-sp/determinants/index-eng.php  

http://www.phac-aspc.gc.ca/ph-sp/determinants/index-eng.php
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Section 4: Program goals, fundraising, and strategic support areas 

By 2020 Program Goals 
YMCA Program Leaders developed three strategic goals for their program areas through 2020 in 
consultation with their staff. All of the goals fall under one of four themes: growth; impact; quality 
improvement; and sustainability. 

The following charts outline the program area, the relevant social determinants of health, and the 
theme that the goals fall under. 

YMCA Child Care 
Social determinants of health: Social Support Networks, Early Childhood Development, Income and 
Social Status 

We know that our evidence-based early years’ programs support children by providing access to healthy 
childhood development opportunities which is a social determinant of health that contributes to long-
term health. Additionally, affordable and accessible child care provides parents with the opportunity to 
work both in single parent and two-parent families. This helps parents achieve improvements in terms 
of increased income and social status which is also a positive social determinant of health for parents 
and children alike.  

By 2020 Goals Themes 
By 2020 we will have successfully  leveraged our 
experience  and expertise as the largest child care 
operator to inform public policy and system 
change. We will have helped shape a child care 
system that is: 

• responsive  to the needs of children and 
families; 

• expands accessibility;  expands 
affordability 

Impact 

By 2020 we will be the largest and most flexible 
provider of not-for-profit family- friendly quality 
Child Care/Early Years Programs in the Province of 
Ontario. 

Growth 
Quality Improvement 

By 2020 child care staff will see the YMCA as the 
place where they want to grow their professional 
careers and a place where diverse opportunities  
for career development  in the child care field 
exist. 

Growth 
Quality Improvement 
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YMCA Camping and Education 
Social determinants of health: Social Support Networks, Healthy Practices and Coping Skills 

We know that these programs support young people by providing access to healthy practices and coping 
skills which is a key social determinant of health. These skills lay a strong foundation for young people to 
become self-sufficient and to develop the confidence it takes to become leaders in the future. All of this 
is foundational for positive long-term health outcomes. 

By 2020 Goals Themes 
By 2020 we will have significantly expanded access 
to YMCA Camping and Education Programs. 

Growth 

By 2020 we will have embedded continuous 
quality improvement processes into all of our 
YMCA Camping and Outdoor Education Programs 
and we will have launched a number of new 
programs designed to increase the diversity of our 
program offerings in order to significantly improve 
all areas of camper satisfaction. 

Quality Improvement 

By 2020 Camping & Outdoor Education will have 
invested enough resources in our internal 
customer-centric programs and processes and into 
the development of our assets that we will have a 
strong and healthy foundation for program 
delivery and continued growth beyond 2020. 

Sustainability 

YMCA Health and Fitness 
Social determinants of health: Social Support Networks, Healthy Practices and Coping Skills 

We know that Health & Fitness programs support people of all ages, by providing access to healthy 
practices and coping skills which is a key social determinant of health. These skills lay a strong 
foundation for people to develop healthy behaviours and to develop the confidence it takes to become 
leaders in the future. All of this is foundational for positive health outcomes in the long-term. 

By 2020 Goals Themes  
By 2020 we will grow YMCA Health & Fitness 
programs significantly  by opening between three 
to four new YMCA Centres of Community. 

Growth 

By 2020 the investments  made between 2016 and 
2020 will have helped us improve our Health & 
Fitness offerings so that we are able to 
demonstrate improved member retention and 
increased member satisfaction. 

Impact Sustainability 

By 2020 we will have developed the next 
generation of leaders in Health & Fitness and we 
will have increased the size and capacity of our 
leadership succession pool. 

Impact Sustainability 
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YMCA Employment and Community 
Social determinants of health: Social Support Networks, Income and Social Status 

We know that our work in Employment & Community is critical to improving the lives of the individuals 
we work with and their families. Specifically, we help improve their income and social status which is a 
critical social determinant of health. 

By 2020 Goals Themes 
By 2020 we will have an expanded reach in terms 
of youth-centric programming which will be 
accomplished by embedding a culture of 
innovation in our operations. 

Growth 

By 2020 our programming will be better integrated 
with the needs of surrounding communities.  We 
will be more deliberate about harnessing our 
capacity as a multi-service agency in order to 
provide wraparound services that align with 
diverse health needs of the communities we serve. 

Sustainability 

By 2020 we will have reputable quality 
improvement tools embedded in the operation of 
all Employment  & Community programs and all 
staff delivering programs to youth will be trained 
in the methodology  for these quality 
improvement tools – this will ensure we continue 
to be viewed by Government  as a provider of 
choice. 

Quality Improvement 
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By 2020 Fundraising By Goals 
From 2016-2020 fundraising will continue to be a critical and enduring priority for our Association. To 
bring our capital development plans to life, we need to raise $100 million in philanthropic funds, while 
increasing our annual fundraising total. 

In order to bring our capital development plans to life, and contribute to Y-GTA overall operations the 
Fundraising team has articulated six concrete and ambitious goals to raise the philanthropic capital we 
require for our campaign.  

The goals are: 
1. By 2020/21, we will have secured a significant proportion of our $100M capital pledges goal and 

increased our annual fundraising revenue 
2. By 2020/21, the YMCA GTA will be perceived as a Tier One fundraising Charity 
3. By 2017/18, we will have active advocates for our fundraising goals inside and outside of our 

Association 
4. By 2017/18 we will offer a positive experience to all donors through a top-notch stewardship 

program to increase retention and renewal 
5. By 2019/20 we will have a culture of philanthropy built on unique and powerful Y stories 
6. By 2019/20 we will have improved the effectiveness of our Fundraising Operations to best 

support a robust program and remarkable donor experience 

By 2020 Strategic Support Goals 
To succeed with our capital, program, and fundraising goals we need to harness the power our 
Association’s people, assets, finances, information, and brand. 

We have defined plans in Program & Strategy Support (P&SS) at a high level to demonstrate broad 
direction, but P&SS plans will need to be tailored annually to support specific operational and 
fundraising goals as they evolve. To that end, below, we have mapped out in broad brush the priorities 
of the P&SS areas which align with the strategic goals of our Association as a whole. 

People Strategy 
• Attract and retain diverse, talented and committed staff through strong recognition  and 

compensation strategies and good employee relations 
• Develop career/succession planning and leadership development to ensure a supply of talent for 

our growth. Provide access to training so our people are able to be successful in their roles 
• Equip young people to be successful in the workplace 
• Continue to broaden and deepen our work in Diversity and Social Inclusion and create an 

environment  where diverse individuals are enabled to use their gifts to continue to strengthen 
the volunteer/staff partnership 
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Marketing and Communications Strategy 
• Be known as a Tier one charity with tremendous  public awareness and goodwill towards our 

Strong Start, Great Future strategy 
• Provide marketing support for operations 
• Communicate our unique approach to health impact measurement 
• Communicate that we are a youth-positive Association 
• Positively influence social change and decision-making on public policy 
• Support of capital campaign and new developments 
• Provide marketing support for annual fundraising  goals as defined by the fundraising  team 

annually 

Information and Technology Strategy 
• Develop, deploy, and operate our new Customer Relationship Management (CRM) System 
• Support an enhanced online public presence online and in our communities 
• Be highly accessible so staff, members, volunteers and donors can interact with the Y online – 

anywhere and anytime 
• Increase staff collaboration by enabling different program streams to share common 

information  fluidly 

Research Strategy 
• Better understand members, clients and the community needs to inform programs 
• Support the extension of impact measurement and improvement systems to all youth programs 
• Monitor the health of the neighbourhoods that we serve 
• Analysis of key political, economic and social trends to better understand relevant service 

providers and demand for YMCA service 
• Provide member engagement tools and approaches 
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The YMCA of Greater Toronto is a charity offering opportunities for personal 
growth, community involvement and leadership. 

OUR VISION  
Our communities will be home to the healthiest children, teens and young adults. 

OUR VALUES 
The YMCA of Greater Toronto is guided by values that inform the way we act and the decisions we 
make: 

• Caring 
• Health 
• Honesty 
• Inclusiveness 
• Respect 
• Responsibility 

www.ymcagta.org  

Charitable registration number: 11930 7080 RR0001 

http://www.ymcagta.org/
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